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Hey, everybody, Ray Brehm here. Welcome to the podcast that will help you increase the 
income and influence of your book beyond royalties. Book Profit Secrets with Ray Brehm starts 
now.  
 
Everybody, welcome to another edition of Book Profit Secrets, and this is a mobile edition, I am 
out walking the dog. Going to try to find a quiet spot here, though, to share this. What I think is 
this could be the most important episode of all of them and it'll probably be the most skipped 
episode because it sounds like one of those fluffy pieces, but I think this is really critical. And, 
the secret between who is going to make money from their book on the backend and who isn't 
comes down to one word, and that is abundance. Do you have the abundance mindset or 
scarcity mindset, and I've seen people with both at all levels. In fact, I have one of the first 
people I took a course from to this day is a scarcity mindset and really only does things that 
benefit that person one way.  
 
And then you get people that are just starting out and they have a scarcity mindset and you 
don't want that. And. The problem with scarcity mindset, really, besides just kind of affecting 
you mentality about money and success and so forth, is that it scares you out of industries you 
should be participating in. So, for instance, let's say you're in a niche and you're looking out 
there and you want to create a course. And. Well, you know, there's a lot of courses out there 
and there's a lot of famous people out there in that niche, so you say, oh, I can never compete 
in this niche, so I won't do it. Or the opposite happens and you say there's not enough people in 
this niche. I'm not going to do it. And the truth is. And this was all summarized in an email to 
me a little while back, I got an email from somebody saying and I was promoting somebody 
else's product. And they said, this is all great that you're sharing this, Ray, and I love that you 
share all your these other products that we can use. But the truth is we want to learn from you. 



 
 
And that's the mindset that really that's when it struck me that, you know, you're going to build 
your audience, you're going to promote other products, you're going to promote your own 
stuff. But don't let the scarcity mindset scare you out of any industry, no matter what it is, 
because there's always going to be people that want to learn from you and. If you're just 
starting out, that's great to a lot of, you know, the people when I was first trying to write my 
first book, I didn't go out and look for all the gurus. I was looking for somebody who just written 
a book so they could tell me what they did. So I don't want to know what somebody did 10 
years ago or how they wrote a book this month with a platform of 100000 people. I wanted to 
know how somebody wrote a book and got started this month and had nothing because that's 
where I was. I wanted somebody that was a step or two ahead of me. And that all falls back to 
the abundance mindset. There's plenty of. People, audiences, people that want to learn from 
you in your niche to go around for everybody.  
 
And as I mentioned earlier, one of the first courses I took was by someone that didn't think that 
way and tried to squash anybody that was taking his course that might actually be in the similar 
niche. And although I think he does well financially, it leaves a lot of people in a lurch because 
he just he is squashing people like that. The flip side is if you're starting out and you've got a 
scarcity mindset that's going to lead you to go the cheap route and go the route of scorning 
people that are actually trying to, you know, that are out there trying to help you thought 
leaders and so forth. So I had somebody very recently come to me and say, hey, we're writing a 
book, I've got a book on and actually was sent me an email and said, oh, so-and-so 
recommended you. And it was a friend of mine. And I don't think they actually recommended it 
like they didn't do a mutual introduction, just my name was mentioned in passing, but this 
person came to me and said. Hey. I want to partner with you on some things, and, you know, 
we're building a list of authors and so forth and said, OK, sure, let's hop on the phone. We got 
on the phone. He proceeded to basically say, you know, we're creating this course in a book on 
how to launch a book, and we want you to launch our book for us. And we only want to pay you 
10 percent of your normal fee. And I was like, OK, yeah, that's you know, you're in the wrong 
price range. And the funny thing is he wanted to write a book about launching a book, want to 
pay me to launch it for him. So he didn't even really know how he's launching. You want to pay 
me in to launch it for him? And then he would learn how by seeing me do it, which is that's not 
entirely crazy. But he also. You know, he was going to put it in a book and he wanted it right 
away, and he didn't want to pay my normal fee. He wanted to pay 10 percent of that. And I 
don't know who this person is. And then I said, well, that, you know, I can't do that.  
 



 
 
Then he wanted me to find somebody in my network who would do it for him for his price. And 
I said, you know. Sorry, I can't do that. I don't know anybody in that price range and that 
scarcity mindset. It's just crazy because that just, you know, you burned a bridge off the front of 
the right off the top. And probably a lot in the network and then, you know, you're not even 
willing to go learn it on your own or pay to learn it on your own. So, you know, that's the flip 
side of the coin. But when you have an abundance mindset, you can you can do you can literally 
do anything. So if you wanted to, for instance, and I recall one time I was at a Brendan 
Bouchard event. What's his famous class, but anyway, the expert experts class and. I remember 
watching him and there was a thousand people in the audience and it was just like, oh my gosh, 
I'll never be this guy, I'd love to, but I'd never be this guy. But that's not that's not how he 
started. That's not how anyone starts. And he was completely. You know, he started in his 
bedroom with bills piled up in his bed. He tells the story. And an abundance mindset, and he 
built it to what it is today, and you don't have to you can never Rachel Hollis says this You 
should never compare your beginning to somebody else's middle. And so if you're looking out 
there and saying, oh, this other course is in my niche. And I can never make a course that good, 
I'm not I don't have the experience, I don't have the in the in the topic itself, I don't have the 
experience in the. Building courses like that, I don't have the video equipment, any of that stuff, 
and the truth is most people. Have a specific preference of who they want to learn. And some 
people, and probably most of us, when we're starting, we might think like, oh, we only want to 
learn from the best. And yet. The best may have been the stuff that they did 10 years ago, 
because now they're too busy to build another class, they don't have time for one on one. You 
know, if you do a pilot course, you can help people one on one. You can build it live. You can do 
that with without having the course built in the beginning. So it's really an awesome. Awesome 
situation, if you're just starting out, it's an incredible way to quickly build an audience and meet 
people and all you have to do is flip that switch in your mind and say, I can do this. There's 
people that want to learn from me.  
 
If you've ever been to a restaurant and you've had a couple of different, you know, you go 
there frequently and you start you start developing the preference of a certain waiter or 
waitress, you know, if you're on a plane and one of the flight attendants, you start picking who 
you want to learn from you, you click with certain people. And that's what this is all about, and 
let's just say even if somebody clicks with Brendan Bouchard and you're still in that niche, too, 
well, guess what? They can't even they can pay like fifty thousand dollars to be in a 200 person 
mastermind and maybe get a couple of words within a year. Or they can pay something that's 
substantial to you and get lots of one on one work with you. So in the end, it is an amazing 



 
 
opportunity, a win win for both of you. And that's the entire concept of today's broadcast. 
Thanks for listening. And we will see you next time.  
 
Hey, everybody, thanks for joining me on this episode of Book Profit Secrets. You know, 
Abraham Lincoln once said if he had six hours to chop down a tree, he would spend the first 
four sharpening his ax. That's what this podcast is meant to do. That's also what we do on our 
site, our companion site, Ray.fm. So check us out there and sharpen your ax, increase your 
influence, income and audience, and we'll see you next time.  
 


